






About
Webtec

Mission: We are a manufacturing company

making fluid power products for use on mobile

and industrial machinery. It is our aim to

design, develop and build new and

innovative products to satisfy the

requirements of our

customers.
Webtec is a private company employing

50 people, the majority of whom are based

at our head office and manufacturing

facility in St Ives, Cambridgeshire,

UK. Group sales for 2005/6 were in

excess of £4m.

Webtec Products Ltd. was founded in

late 1964 as a joint venture between two

American companies, Applied Power Inc.

and Webster Electric Co. Inc., to

manufacture the Webster range of

hydraulic components. Roy

Cuthbert started the business and

eventually bought the

company in 1970; he

was M.D. for 36 years.

Gunter Biermann was

a non-executive

director for 42 years.

The current Board of

Directors is shown on

the left.

Roy Cuthbert (left) and
Gunter Biermann.

Formal opening 1964

Board of Directors 2007 (left to right)
Trevor Carter (Finance), Ray Roberts (Development), Stephen Cuthbert (Chair), Martin Cuthbert (Managing), Geoff Watts (Non-exec)



From 1971 the company diversified into flow measurement and

related instrumentation. Webtec has

continued to design and develop its

own range of products both for the

mobile and industrial machinery

markets, and has also added

complementary items from other

manufacturers which it believes are

useful to its customers. 

A major part of Webtec's growth, since 1970, has been

due to its investment in manufacturing and focus

on export business. Over the years, Webtec has

purchased three machining companies which

have been consolidated in Webtec's modern

machine shop in St Ives. The majority of its

machine tools are computer numeric controlled

(CNC). 

In addition to the manufacturing and

sales division in the UK, Webtec also

has branches in the USA, France,

Germany and China; all operate

primarily as sales and repair

centres to support our

worldwide distributor network.



Products &
Applications

Our roots in hydraulic component and

system design have played an important

part in understanding our users’ needs

and applications today when designing

and applying hydraulic test

equipment.

Hydraulic components:

We have moved, over the

years, from our origins in

hydraulic pump and

motor manufacture to

concentrate on auxiliary

flow and directional control

valves. The underlying hydraulic

valve technology is based on mature designs that have

been customised, modified and improved to

reflect changes both in customer needs as

well as in manufacturing capability.

Applications for hydraulic components:

Applications are mostly mobile where

auxiliary hydraulic valves are used

within the main system or on towed

equipment to control motor or cylinder

speed or direction.



Hydraulic test equipment:

We have specialised in

hydraulic flow

measurement for many

years, designing,

manufacturing and

calibrating flowmeters that

use three core technologies:

turbine, variable orifice and gear. In

addition we focus on combining excellent product quality, both

in terms of accuracy and reliability, with ruggedness

suitable for field use on mobile and

industrial machinery. While flow

measurement is our core strength,

we have also developed

complementary products to

measure hydraulic pressure,

temperature, shaft speed, power

and overall efficiency.

Applications for test equipment:

Applications on mobile machinery

include research and development testing,

pump testing, fault-finding and preventative

maintenance. On industrial equipment key applications are

condition monitoring and fault-finding on hydraulic and

lubrication systems.



Customer
Focus

International business is the life blood of

Webtec; we sell three out of every four

products outside the UK and a cautious

estimate would suggest that 40% of the

products sold within the UK are

subsequently exported.  

Our customers, from more

than 50 countries, have

taught us a lot about

international marketing.

Listening to their

comments has encouraged

us to focus on foreign

language communication,

foreign currency transactions,

product customisation and international distribution.

Currently over 50% of our sales staff regularly use two or

more languages in their work and between them speak

more than eight languages.

To assist in this internationalisation, it has

been a natural step to have our own

Graphics department. We have two staff

dedicated to producing and coordinating

all our exhibitions, promotional material

and documentation across paper and

digital media.



Face to face contact remains very important and Webtec

sales staff travel extensively as well as regularly

exhibiting at trade fairs worldwide. Customers rely on

our pre-sales advice and technical support and, with

the help of our modern computer system, sales

engineers can assist customers around the world as

well as monitor all transactions centrally.

We have four sales offices outside of the UK to support

the customers in our key markets.

Webster Instruments in Milwaukee, WI, USA,
founded 1985

Webtec in Cambrai, France, founded 1990

Webster Messtechnik in Dortmund, Germany,
founded 1995

Webtec Products Shanghai Representative Office,
in Shanghai, China, founded 2005

Webtec is privileged to count amongst its

customers a number of world-leading companies. 

Across the construction / mobile machinery

industry: Caterpillar, JCB, Komatsu, Terex,
Volvo, CNH (Case IH and New Holland)

Across the industrial / fluid power industry:

Parker Hannifin, Bosch Rexroth, SPX, Fluitronics,
Stauff

USA

France

Germany

China

Milwaukee

Dortmund

Shanghai

Shanghai

Cambrai

Washington

Toronto

Paris

Lyon

Münich

Berlin

Beijing

Hong Kong



Quality
Manufacturing

Unusually for a British manufacturing company

we still produce the majority of all mechanical

parts in-house. Our products require 100s of

different parts, in enormously varying

volumes. 

Our metal machining capability

has developed to meet this

need and now includes five

milling centres and five

lathes all computer numeric

controlled. Our products are

machined from a variety of

materials including aluminium,

various types of carbon steel, stainless

steel, brass and cast iron. 

Our overall philosophy is to minimise work in

progress through making complete parts on

one machine, while maintaining excellent

quality and flexibility to changing customer

needs. 

For parts not made in-house we have built up

strong relationships with predominantly local

suppliers. We aim to minimise inventory while

maximising the choice of products available. To achieve

this we are constantly looking to rationalise components and

encourage "Vendor Managed Inventory" (VMI); this places the

emphasis on the supplier to monitor and re-supply as required.



Assembly & Test
The vast majority of products are 100% tested and

all of our flow test equipment is calibrated on
our own test benches. Our test facilities have
been developed in-house over a long period
to meet all our product testing needs giving
full traceability, flexibility to allow for

custom variations and test certification as
required.

Quality Assurance
Our quality assurance (QA) system is built around an
accredited ISO9001:2000 standard and covers design,
manufacture, test, calibration, sale, repair and
service in the UK. Our QA system has been
approved since 1996 and is audited annually by
NQA. Manufacturing quality is monitored by our well
equipped metrology department.

IT and Manufacturing planning
The diversity and complexity of our product range has increased
over the years to the point where planning and scheduling now
require considerable computing power. At the end of 2006 we
installed a new Manufacturing focused Enterprise Resource

Planning (ERP) software system. We use a variety of
tools including MRP to manage and schedule

the manufacture of all of our products.
The ERP system, in keeping with its

name, is also used to manage all
customer orders from quote through
to invoice as well as engineering,
inventory management and all

accounting functions.




